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District Comprehensive Improvement Plan (DCIP) 

 

District Superintendent 

Wheatland-Chili CSD Lynda Quick,Esq. 

2021-22 Summary of Priorities 

In the space below, input the three to five District priorities for 2021-22 identified in this plan. 

1 
  Focus on Tier 1 and 2 classroom based instruction utilizing DDI 

2 Continue implementation of CRSE work within the NYSED Diversity, Equity and Inclusion Framework 

3 Implementation of Ready Classroom Math Curriculum 

4.  

5.  
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PRIORITY 1 

Our Priority 

What will we prioritize to extend 

success in 2021-22? 

Focus on Tier 1 and 2 classroom based instruction utilizing DDI 

Why is this a priority? 
Things to potentially take into consideration 
when crafting this response: 

● How does this commitment fit into 
the District’s vision, values and 
aspirations?  

● Why did this emerge as something 
to prioritize? 

● What makes this the right 
commitment to pursue?  

● How does this fit into other 
commitments and the district’s 
long-term plans? 

● For Districts with identified schools: 
o In what ways is this 

influenced by the “How 
Learning Happens” 
document? The Equity 
Self-Reflection? Student 
Interviews?   

o In what ways does this 
support the SCEP 
commitments of your 
identified school(s)? 

The Wheatland-Chili Central School community is committed to academic excellence 

which empowers all individuals to become motivated learners and challenges them to 

excel as citizens in a global society. 

 

A focus on Tier 1 and 2 classroom based instruction utilizing DDI has been selected as 

a priority in lieu of the existing model where students receive instructional support 

via a pull-out model.  The pull-out model often results in loss of classroom 

instructional time for participating students.  A shift in focus from a pull -out  model 

to high quality Tier 1 core instruction best aligns with the mission to empower all 

individuals to learn at high levels.   

 

This emerged as a priority as students are currently not meeting grade level 

expectations or benchmarks. The district has identified this focus to meet select 

goals to  decrease special education classification rate and increase performance on 

NYS 3-8 ELA and mathematics  assessments for all students, including all subgroup 

performance.    

 

This priority connects to other district commitments as the focus is on high quality 

Tier 1 instruction and high levels of learning for all students. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 

will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

Develop a uniform 

understanding of best 

practices in Tier 1 

instruction including 

classroom intervention 

  

  

School leaders will provide 
professional development for 
faculty and staff regarding high 
quality Tier 1 instruction.   
 
School leaders and faculty will 
develop a universal understanding 
of expectations, related procedures 
and resources for high quality core 
instruction.   
 
School leaders and faculty will 
create  a resource bank of 
classroom-based strategies to 
support students in Tier 1 and Tier 
2. 
 
 

Increase in differentiation in 
instruction as evidenced by lesson 
planning, and classroom observation 
and visitation. 
 
There will be a shift of pull-out  
intervention services  to in class 
supports. 
 
 
There will be a decrease in referrals to 
SST. 
 

Professional Development 
 
  
Intervention and 
Assessment Resources  
   
 
Enhanced progress 
monitoring reporting 
procedures. 
 
 
 
 

Continue DDI Meetings 

focused on student 

learning data 

All teams will utilize consistent 
language and protocols for data 
collection, analysis, action planning  
and progress monitoring.  

Monthly meetings, with 
administrative support and input from 
a special education teacher, will result 

Scheduled time for DDI 
meetings that include all 
related faculty. 
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The district will maintain a Data 
Dashboard to inform continuous 
instructional decision-making. 
 
 

in increased communication and 
sharing of best instructional practices.  
 
The consistent use of a Data 
Dashboard within the DDI process will 
inform interventions and strategies 
for classroom implementation  
 
A grade level folder of DDI meeting 
documents will be created and 
utilized. 
 
Use of tracking systems, including the 
iReady assessment system, for math 
and ELA, K-8,  aill identify progress in 
student learning. 

Meeting time with 
curriculum leaders to 
define protocols to 
conduct effective DDI 
meetings. 
  
  
Data Dashboard  

Communicate the 
process for SST 
referral   

School leaders will review SST 
processes and expectations for 
faculty and staff throughout the 
school year.   
 
Professional Development for SST 
members will be provided. 
 
Resources for classroom teacher 
use prior to SST referral will be 
provided.  

Written SST procedures will be 
universally understood and followed. 
 
SST members will participate in 
Professional Development to support 
facilitation and adherence to 
protocols.  
 
Classroom teachers will be utilizing 
the resources provided for classroom 
interventions.   
  

DDI meeting information  
Data Dashboard 
information  
SST forms 
SST membership 
SST dedicated time 
Professional Development   
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Explore best practice 
SEL Tier 1 
instruction 

The district will utilize building 
based committees to identify 
classroom and building-level SEL 
activities. 
 
Building based committee will 
support the implementation of the 
SEL curriculum. 
 
Faculty and staff will use 
restorative practices to support 
student social emotional 
developmental health. 

Classroom teachers will have 
access to resources and support to 
implement SEL activities. 
 
Building based committees will 
monitor and support SEL curriculum 
implementation. 
 
Classroom plans will include 
embedded SEL activities. 
 
 

Committee meeting time 
 
SEL curriculum 
resources 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school 

year. 

 

All students will make growth and progress toward achieving at grade level.  

 

SST referrals will be used consistently for students moving from Tier 2 to Tier 3 interventions. 

 

Universal best practices will be in place, including specific interventions, to support students not yet meeting standards. 

 

DDI and/or grade level team meetings will be held monthly focused on student learning data and classroom practices.   

 

iReady will have been administered for all K-8 students three times and used to inform individual instruction including 

interventions and enrichment. 

 

The district has identified this focus to meet select goals to decrease special education classification rate and increase 

performance on NYS 3-8 ELA and mathematics  assessments for all students, including all subgroup performance. 
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PRIORITY 2 

Our Priority 

What will we prioritize to extend success in 

2021-22? Continue implementation of CRSE work within the NYSED 
Diversity, Equity and Inclusion Framework 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the District’s 
vision, values and aspirations?  

● Why did this emerge as something to prioritize? 
● What makes this the right commitment to 

pursue?  
● How does this fit into other commitments and 

the district’s long-term plans? 
● For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The Wheatland-Chili Central School community is committed to 

academic excellence which empowers all individuals to become 

motivated learners and challenges them to excel as citizens in a global 

society. 

  

A focus on Diversity, Equity and Inclusion aligns with the district vision by 

aspiring to ensure high levels of learning for all students in an 

environment that celebrates diversity.  

This emerged as a priority as the district believes all families should be 

authentically connected to the Wheatland-Chili School District through 

programming and activities. The district is seeking a greater voice from 

parents and students to ensure the learning experience for all students is 

strong and positive. Student and family engagement is critical to advance 

this priority 

This priority aligns with other commitments identified:  DEI ties to 

individual student learning which will be addressed through a focus on 

Tier 1 and 2 core instruction and a new math curriculum which was 

selected through a process using a rubric aligned with culturally 

responsive instruction. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy 

is making a difference? Include 

points that will occur during the 

year that will be helpful in 

gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

Universal 
Understanding of DEI  

The district will facilitate 
Professional Development 
focused on diversity, equity and 
inclusion ensuring universal 
understanding of the district’s 
focus, purpose and related 
actions. 
 
 
The district will continue the 
expanded  DEI committee which 
now includes students and 
parents/caregivers.   

A vision for Diversity, Equity and 
Inclusion will  be shared;   All 
stakeholders will have a clear 
understanding of the purpose, 
actions and outcomes.  

 

 

The district DEI committee will 
recommend actions selected for 
implementation during the 2021-
2022 school year. 

 

Professional 
Development  
 
Committee meeting 
time and resources 
where necessary. 

Assess school culture 
and climate 

Walk-throughs will be conducted 
to assess the school 
environment.  Participants will 
review hall and classroom 
murals, pictures and 
informational materials for 
diverse and current 

Hallway  and classroom displays will 
be updated and be representative 
of all students and highlight current 
school activities. 
 
 
 
 

Directions and time for 
faculty/staff to conduct 
classroom and hallway 
materials review 
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representation of students and 
families. 
 
 
School leaders will survey 
students seeking  input on how 
they feel about being a 
Wheatland-Chili student. 
 
A Student climate/culture survey 
will be administered to gauge 
students’ perception of the 
school environment and 
personal connectedness 
School leaders will survey 
families seeking  input on their 
connection to school. 
 
 
 
 
 
 
 
School members will engage 
families in settings outside of 
school to develop and deepen 
relationships and to seek input 
on their experience in 
Wheatland-Chili School District. 
 

 
 
 
A summary of student input will be 
shared with faculty and staff.  The 
summary will serve as the 
foundation for discussion, decision 
making and planning for student 
activities. 
 
 
 
A summary of family input will be 
shared with faculty and staff.  The 
summary will serve as the 
foundation for discussion, decision-
making and planning  for family 
engagement activities for the school 
year.  

 
 
 

A list of family-engagement 
activities will be created.   A 
summary of the information 
received will be shared with faculty 
and staff.   
 
 
Students new to Wheatland-Chili 
will receive school/district branded 

 
 
 
Student Surveys (to vary 
based on grade level) 
 
 
 
 
 
 
 
 
 
Family Engagement 
Survey 
 
 
 
 
 
 
 
Participants will need 
time allocated to  
attend identified 
community events 
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The school will distribute 
Wheatland-Chili branded items  
to families upon enrollment and 
other key times  throughout the 
school year. 

item(s) to develop a connection and 
pride in the school district.  

District branded items 
such as pencils, folders, 
apparel, water bottles. 

    

Developing 
relationships to 
increase student and 
family engagement 

The district will implement the 
STAR, Students Together Against 
Racism,  club for students. 
 
School leaders and faculty will 
create increased opportunities 
for family engagement beyond 
the traditional school activities 
to meet the schedules and 
interests of families.  
 
 
Intentional personalized 
outreach will be conducted to 
determine how to best engage 
families in school activities that 
align with their interests and 
schedules. 
 
Restorative Practices will be 
expanded across the district to 
shift from a disciplinary response 
to a restorative response and 
commitment to community and 
belonging.  
 

Participation in the student  STAR 
club will increase. 
 
 
Attendance  at family engagement 
activities will increase and be 
representative of all students and 
families. 
 
 
 
 
 
Records of communication  which 
identify preferred meeting times, 
activities and locations. 
 
 
 
 
Components of Restorative 
Practices will be evident in all areas 
of the school.   
 
 
 

Urban/Suburban 
Program Meeting 
Information 
 
Time to collaborate with 
the Urban/Suburban 
Community Program 
 
Materials for Monthly 
Celebrations 
 
 
 
 
 
 
 
 
 
Professional 
Development 
 
Restorative Practices 
Resources and 
Materials 



Priority 2 

12 

 

Faculty and staff will receive 
training in restorative practices 
highlighting the differences in 
traditional and restorative 
approaches.    

 
A decrease in discipline referrals, 
with focus on all subgroups.  

Curriculum analysis 
will include alignment 
with CRE. 

Ongoing curriculum review will 
use the existing Wheatland-Chili 
CRE aligned rubric during all 
curriculum and resource review 
cycles. 

The Wheatland-Chili CRE aligned 
rubric will be an anchor document 
used in analysis and decision-
making processes related to 
curriculum selection and updates.   

CRE aligned rubric 
 
Curriculum Review time 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school 

year. 

Transition to next Gen Standards with resources that are culturally responsive. 

Increased participation in family engagement activities, meetings and committees. 

Welcoming , inclusive school environment reflective of all students and families. 

     Student survey responses indicating a positive, strong connection to their schools and district. 

Family survey responses indicated a positive learning experience for their students and a family connection to the schools 

and district. 
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PRIORITY 3 

Our Priority 

What will we prioritize to extend success in 

2021-22? 
Implementation of Ready Classroom Math Curriculum 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

● How does this commitment fit into the District’s 
vision, values and aspirations?  

● Why did this emerge as something to prioritize? 
● What makes this the right commitment to 

pursue?  
● How does this fit into other commitments and 

the district’s long-term plans? 
● For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The Wheatland-Chili Central School community is committed to academic 

excellence which empowers all individuals to become motivated learners 

and challenges them to excel as citizens in a global society. 

 

This commitment was selected as a priority as student math performance 

is an identified area of focus.  The new math curriculum provides 

information and data points related to individual student learning needs. 

As a result, teachers will have access to additional strategies and 

resources to design instruction and plan for individual students’ needs.   

 

This commitment aligns with other commitments and the district’s long-

term plan of high levels of learning for all students.     
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 

will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

Professional 
Development to 
support the 
implementation of 
Ready Math  

Full year implementation support 
of the math program  will be 
provided by Curriculum 
Associates.   

Calendar of professional 
development dates will identify 
year-long learning opportunities 
and available support. 

Curriculum Associates 
professional 
development 
 
Access to Curriculum 
Associates for on-going 
support 

Uniform Access to 
Resources 

School leaders and Curriculum 
Associates will provide an 
introduction to and support for 
implementation of electronic and 
print resources including the 
companion iReady Assessments 

Teachers will be able to access and 
utilize all electronic and print 
resources and materials and will be 
used in planning to support student 
learning. 
 
Evidence of program 
implementation  will be identified 
through lesson planning and 
classroom observations. 
 
Assessment data and support 
materials will be used in planning 
for students not meeting intended 
learning targets. 

Professional 
Development 
 
Ready Math Resources 
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Utilization of Home 
School Connection 
resources 

Teachers will use Ready Math 
resource materials such as,  
student progress reports, parent 
communication tools, and online 
resources to support learning at 
home. 

Parent feedback on home school 
connection resources will identify 
the home-school materials as 
useful, informative and easy to 
access/understand. 

Ready Math Resources 

Progress Monitor 
Student Learning 

Curriculum Leaders will work with 
Teachers to identify and utilize 
formative and summative 
assessments within the math 
program to inform  planning and 
instruction. 
 
Curriculum Leaders will work with 
Teachers to identify common 
language related to assessments 
and implementation protocols.   
 
 
Curriculum Leaders will work with 
Teachers to conduct progress 
monitoring according to 
identified calendar and 
benchmarking data will be 
entered in the Data Dashboard. 

Progress toward learning standards 
identified through formative and 
summative assessments will be 
collected and analyzed . 
 
 
Teacher use of common language 
will be evident in DDI 
meetings,lesson planning and in 
math instruction. 
 
Student Learning data will be  
included in the data dashboard and 
used for instructional planning and 
programmatic decision-making. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school 

year. 

Increased Tier 1 and 2 differentiation in classroom instruction 

Measured growth on benchmark assessments 

Measured growth on iReady diagnostics for all students and across subgroups 

Student learning growth identified through DDI 

Calendar of learning targets, Pacing Guides,  and Identified Priority Standards 
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Stakeholder Participation 

Background 

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.   

Team Members 

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the 

individual represents.  

Name Role School  
(if applicable) 

Lynda Quick, Esq. Superintendent District 

Mary Vito Pupil Personnel Services Director District 

Jessica Jackson School Business Official District 

Eric Windover Principal Middle/High School 

Matthew Hennard Asst. Principals Middle/High School 

Daniel Murray Principal and Parent Elementary School 

Katherine Orem Asst. Principal Elementary School 

Erin Ayers Teacher Elementary School 

Tracy Pasquantonio Social Worker  Elementary School 

Cara Montrois Teacher Center Director  

Pauline Emelson Teacher Elementary School 

Val Savage Teacher Middle/High School 
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Chris Peets  Teacher Middle/High School  

Amy Richmond Teacher Elementary School 

Kara Soule Teacher Middle/High School 

Judith Cady Teacher Middle/High School 

JoAnne Iovoli Teacher Middle/High School 

Scott Melville Parent and Teacher  Middle/High School 

Anthony Mannara Teacher Middle/High School 

Karen Lee Wilson Paraprofessional Middle/High School 

Cristy Smith Teacher Elementary School 

Shanna Fraser Parent/Board Member  

Christine Fisher Teacher Elementary School 
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Meeting Dates 

Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location 

July 26, 2021 District Office 

July 30, 2021 Middle/High School 

August 10, 2021 Middle/High School 

August 17, 2021 District Office 

  

 

Districts with TSI Schools Only  

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into the 

DCIP? 

Teachers responsible for 

teaching each identified 

subgroup 
N/A 

Parents with children from 

each identified subgroup 

N/A 

Secondary Schools: Students 

from each identified subgroup 

N/A 
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Submission Assurances 

Directions 

Place an "X" in the box next to each item prior to submission. 

1. X The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with 
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the 
plan and comment on the plan before it is approved.  

2. X The DCIP will be implemented no later than the beginning of the first day of regular student attendance.  

3. X  Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan. 

4. X  The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution 

through public agencies. 

5. X  A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as 

part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d). 

6. X  Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and 

instructional practices. 

Submission Instructions 

All Districts: Submit to DCIP@nysed.gov by July 30, 2021, the following documents: 

1. DCIP Planning Document 

2. DCIP  

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee). 

mailto:DCIP@nysed.gov

